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1. Background 

Ankara-Izmir High Speed Railway (HSR) Project (hereinafter referred to as the Ankara-Izmir HSR Project or 

AIHSR Project) is a key national transportation project of the Directorate General of Infrastructure Investments 

(AYGM1 or the Project Owner or the Employer) of the Republic of Turkey Ministry of Transportation and 

Infrastructure (MoTI), connecting Ankara, the capital city of Turkey, to Izmir, the third largest city (by population). 

Ankara-Izmir HSR Construction Joint Venture (Contractor), is a joint venture (JV) of three sister companies, 

namely ERG International UK Ltd., ERG Insaat Ticaret ve Sanayi A.S. (ERG Construction) and SSB 

Sauerwein&Schaefer Bau AG (SSB) (ERG Group Partnership or Ankara-Izmir YHT Yapimi Is Ortakligi or 

ERG JV). The Contractor has been awarded the tender of the AYGM for the construction (includes infrastructure, 

superstructure, electrification and signalling, structural works) of the Ankara-Izmir HSR through a Conditions of 

Contract for Construction (FIDIC Red Book 1999 1st Edition) + Finance model (ñConstruction Contractò). The 

investment cost of the Project is 2.16 billion Euro. 

The entire HSR route from Ankara (Polatli district) to Izmir (Menemen district) has a total length of 503.2 km and 

consists of four (4) sections. There are also additional lines in the Project that will connect Ankara-Izmir HSR to 

other HSRs or conventional railways. As presented in the below table, external to the Construction Contract of the 

ERG JV, there are multiple other parties performing ongoing infrastructure works in Section 3a, Section 3b, Section 

4a and Section 4d (as defined in the table) under different contracts procured by the State Railways of the Republic 

of Turkey (TCDD) at different times. Following the completion of infrastructure works by other contractors, those 

sections will be handed over to the Contractor (ERG JV) by the Employer for the execution of superstructure, 

electrification, signalisation and buildings/facilities works along the full HSR alignment. 

Section Sub-section Start KM End KM 

Total 

Length 

of the 

Section 

(km) 

Length 

of Sub-

sections 

(km) 

Responsibility 

Infrastructure 

Superstructure, 

Electrification, 

Signalisation, 

Buildings, 

Facilities 

Section 1 - Polatli-Afyon 0+000.000 151+500.000 151.2 151.2 Contractor 

(ERG JV) 

Contractor 

(ERG JV) 

Section 2 (2a) Afyon-Hatipler 

Passage  

151+500.000 230+370.612 90.3 78.8 Contractor 

(ERG JV) 

Contractor  

(ERG JV) 

(2b) Hatipler-

Passage 

267+156.053 278+632.464 11.5 Contractor 

(ERG JV) 

Contractor  

(ERG JV) 

Section 3 (3a) Banaz-Esme 279+000.000 364+600.000 159.9 85.6 AGA Energy 

(infrastructure 

works on-going) 

Contractor  

(ERG JV) 

(3b) Esme-Salihli 364+600.000 438+918.726 74.3 Bayburt Grup + 

Kolin JV2 

(infrastructure-

works on-going) 

Contractor  

(ERG JV) 

Section 4 (4a) Salihli-Manisa  439+000.000 456+500.000 101.8 17.5 NAS+ 

Budakyol JV 

(infrastructure-

works on-going) 

Contractor  

(ERG JV) 

(4b) 456+500.000 501+000.000 44.5 Contractor 

(ERG JV) 

Contractor  

(ERG JV) 

(4c) Manisa North 

Passage 

501+000.000 514+983.302 14.0 Contractor 

(ERG JV) 

Contractor  

(ERG JV) 

(4d) Manisa-

Menemen 

522+100.000 547+805.481 25.8 AGA Energy 

(infrastructure 

works on-going) 

Contractor  

(ERG JV) 

Total 503.2 503.2   

 
1 Former Directorate General of Railways, Harbors and Airports Construction (DLH) has been reorganised under the name of 
Directorate General of Infrastructure Investments ï AYGM as of 1 November 2011. 

2 The JV was originally structured as Cengiz Ķnĸ. San. ve Tic. A.S., Kolin Ins.Tur. San. ve Tic. A.S., Ozgun Yapi San. ve Tic. A.S., 
Kalyon Ins. San. ve Tic. A.S., and Bayburt Grup Inĸ. Nak. Mad. Ith. Ihr. San. ve Tic. A.S. and reported to be transferred to Bayburt 
Grup and Kolin JV in the course of the Project. 
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Project Layout and Division of Project Sections as per Responsible Parties for Infrastructure Works (ERG JV and Other Contractors) 
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Under the Construction Contract, the Republic of Turkey ï Ministry of Treasury and Finance is the Borrower and 

the Directorate General of Infrastructure Investments (AYGM) of the Ministry of Transport and Infrastructure is the 

Employer and the Project Owner. The Construction Contract includes a Project financing mechanism in which the 

Contractor also arranges the financing for the Project, through its relationships with international financing 

institutions. This said, the Contractor is not a party to the loan agreement. Other contractors with ongoing 

infrastructure works in Section 3a, Section 3b, Section 4a and Section 4d are operating in line with the requirements 

of the national legislation under the existing contracts executed with the TCDD. 

Once the construction of the Ankara-Izmir HSR is completed, for the operation phase, the railway will be 

commissioned in phases and with all relevant components and infrastructure, it will be transferred by the AYGM to 

the TCDD (hereinafter referred to as the Operator), which is an affiliated state entity of the MoTI. 

The FIDIC contract model of the Project is presented in a simplified version as below: 

 

 

The funding for the Project is supported by a Buyer Credit Facility from UK Export Finance (the official Export Credit 

Agency (ECA) of the United Kingdom) with some reinsurance from SERV, OeKB and SACE. The commercial banks 

providing the loans are Credit Suisse and Standard Chartered Bank ("Lenders"). 

 

1.1. Project Status  

The construction works of Section 1 and Section 2 initially started between 2012 and 2016. Afterwards, in 2018, 

the construction (infrastructure) works of the contractors in these sections were suspended. As of Q2 2021, the 

construction works in Section 3a (Banaz-Esme), Section 3b (Esme-Salihli), Section 4a (initial part of Salihli-Manisa 

between KM 439+000 and 456+500) and Section 4b (Manisa-Menemen section between KM 522+100 and 

547+805) are still in progress under the responsibility of other contractors previously contracted by the TCDD. 
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The overall progress of the physical works in the sections at which the remaining infrastructure works will be 

completed by the Contractor is summarised below based on the data compiled by the Contractor as of 

December 20203: 

¶ Section 1 (Polatli-Afyonkarahisar) ï 65.2% (Excavation Progress ï 68.7%) 

¶ Section 2 (Afyonkarahisar-Banaz) ï 31.8% (Excavation Progress ï 70.0%) 

¶ Section 3 (Banaz-Salihli)  

o Section 3a (Banaz-Esme) ï 27.4% (Excavation Progress ï 49.6%) 

o Section 3b (Esme-Salihli) ï 27.4% (Excavation Progress ï 78.8%) 

¶ Section 4 (Salihli-Menemen) (Excavation Progress ï 9.0%) 

o Section 4a-4b-4c (Salihli-Manisa) ï 5.2%  

o Section 4d (Manisa-Menemen) ï 30.0% 

In June 2020, a Ministry Circular was issued for the Project by the MoTI, requiring all the relevant governmental 

institutions, including the central and local organisations of the TCDD, provincial governorates as well as 

contractors and subcontractors serving the Project, to prioritise the Project-related works and procedures as such 

all relevant processes (e.g. Environmental Impact Assessment, permitting, etc.) are adequately undertaken without 

any interruption. 

The Construction Contract has been executed between the Contractor and the AYGM on 23 November 2020. The 

commencement of the Construction Contract depends on, inter alia, the Financial Close (FC). The Loan Period 

continues for circa 14 years following issue of the Taking Over Certificate by the Employer. 

As per the Construction Contract, total duration for the completion of works is 42 months. The liability of the 

Contractor extends until 2 years (defects liability period) after provisional acceptance of the Project by the Project 

Owner (Employer). The Construction Contract is a unit price contract based on FIDIC Conditions of Contract for 

Construction (Red Book-1999). This Contract as signed has no unit item for environmental and social (E&S) 

requirements and any changes to the scope of works arising from E&S requirements are the responsibility of the 

Employer.   

1.2. Status of Land Acquisition 

Majority of the land acquisition within the Project expropriation corridor has been completed by the State Railways 

of the Republic of Turkey (TCDD) in line with the Expropriation Law (Law No. 2942, 1983). At locations where land 

acquisition has been completed, infrastructure works were initiated by previous contractors as per the contracts 

awarded by the TCDD.  

Remaining expropriation works along the HSR route, which will be conducted/finalised by the governmental agency 

responsible from Project-related expropriation works in line with the Expropriation Law (responsibilities for future 

expropriation works will be clarified between AYGM and TCDD), are summarised below: 

Further land acquisition might be required for the construction camp sites, quarries, energy transmission lines 

(ETLs), excavated material storage sites, alternative quarries, etc. should they be located partially or fully outside 

the boundaries of the expropriation corridor. As of Q2 2021, the Contractor is at the stage of evaluating and 

selecting the Project facilities to be used during the construction phase. 

  

 
3 The infrastructure works by other contractors have been progressing at Section 3a, Section 3b, Section 4a, and Section 4d at 
the time this data was compiled (December 2020). Official data reflecting the latest status of physical works was not available to 
the Contractor at the time of compilation of the ESIA Report. Thus, the level of physical works is at a more advanced level as of 
Q2 2021. Based on the analysis of satellite image and the site observations of the Contractor, it is estimated that the land 
disturbance has taken place at a level of around 80% in Section 3a. Further verification of Employer is required for the 
identification of current progress levels at each Project subsection. 
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Section  Location KM Chainage Status of Expropriation Works 

Section 1 Ankara-Konya HSR 

Connection Line 

7+800; 0+000-6+683.120 Expropriation plans will be prepared once 

design works for this part proceeds.  

Bayat Relocation  

 

108+740-120+520 

 

Expropriation plans will be 

reconsidered/reprepared (if required) due to 

route relocation, once the route modification is 

approved by the related authorities. 

Section 2 Hatipler Relocation  

 

 

267+156.053-

278+632.464 

Expropriation plans will be reprepared due to 

route relocation once the route modification is 

approved by the related authorities. 

Section 3 Koyunbeli 311+678-313+159 Legal procedures as per the Expropriation Law 

(Law No: 2942, 1983) are ongoing. Yavi 313+061-314+395 

Section 4 Salihli-Manisa (4b)  Legal procedures as per the Expropriation Law 

(Law No: 2942, 1983) are ongoing. Asagicobanisa 491+597.42-494+893.46 

Karaoglanli  490+331.80-491+600.00 

Yukaricobanisa  494+200-501+056.27 

Manisa North Passage (4c)  Expropriation plans have been prepared  but 

expropriation works have not started. Yukaricobanisa  494+200-501+056.27 

Sehitler  KM 506+331-507+916 

2. Anafartalar  507+916-508+170 

Kuslubahce 508+170-508+624 

Horozkoy  508+624-514+607 

Manisa-Menemen (4d)  (*) Expropriation works have been ceased by 

the authorities.  

 

(**) Expropriation plans have not been prepared 

to date. 

Uzunburun (*) 530+162-531+517 

Samar(**) 531+517-533+200 

Telekler(**) 533+200-536+200 

Suleymanli(**) 536+200-539+100 

Degirmendere (*) 539+100-542+091 

 

The Project-related land acquisition conducted by the related governmental authority in line with the requirements 

of the Expropriation Law (Law No. 2942, 1983) has caused/will cause physical and economic displacement in the 

settlements affected from Project-related land acquisition. A Resettlement Action Plan (RAP) covering both physical 

and economic displacement impacts of the Project for the full alignment in line with the requirements of IFC PS5 

on Land Acquisition and Involuntary Resettlement has been developed in parallel to the ESIA process. An overview 

of the land acquisition data for the full alignment that is the basis of the RAP is presented below: 

¶ The expropriation corridor for the HSR has a minimum width of 30 meters along the HSR alignment. The 

width of the expropriation corridor is extended up to 100 m based on the design of excavation and fill 

areas, footprint of the stations, etc. 

¶ Within the expropriation corridor of the HSR, there are 11,326 parcels in 207 settlements affected from 

Project-related land acquisition. Approximately %76 (8,647 parcels) of these parcels is privately-owned, 

which are assumed to be utilised mainly for agricultural purposes.  

¶ The area of affected parcels within the expropriation corridor of the HSR sums up to 3,556.5 ha, of which 

approximately 63% (2,247.45 ha) is privately-owned. 

¶ The number of private owners/shareholders of the parcels affected from Project-related land acquisition 

is 14,421. 

¶ Besides the parcels used for agricultural purposes, there are 421 pasture parcels (3.7%) and 88 forest 

parcels (0.8%) affected/to be affected from the Project within the Project expropriation corridor. 

¶ Based on the expropriation data of the authorities and/or analysis of satellite imagery, a total of 210 

residential buildings along the full Project alignment. Among the affected residential buildings, 68 have 

been demolished (32%) and 142 are present (68%) according to the most recent satellite imagery and 

information obtained through the RAP surveys of February and May 2021.   

¶ Based on the expropriation data of the authorities, 43 commercial buildings (18 demolished and 25 

present) have been for the full Project alignment.  
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Indicative Information on Number and Area of Affected Parcels, Number of PAPs (Owners/Shareholers) and Number of Affected Buildings within the Expropriation Corridor 

 
(*) The buildings may include structures that are used for non-residential purposes (e.g. Depot, animal shelter, cottage, etc.). Further surveys will be conducted to identify the actual use of the buildings. The number of exact number of residential buildings (used permanently or seasonally) will 

further be updated  as necessary based on the survey findings.

Section 1 - Polatli-Afyon 0+000.000 151+500.000 151.2 Contractor (ERG-SSB) Contractor 47 2119 287 157 21 380 3 2967 574.7 158.7 486.3 46.1 42.6 0.3 1308.7 3370 36 2 38

(2a) Afyon-Hatipler Passage 151+500.000 230+370.612 Contractor (ERG-SSB) Contractor 43

(2b) Hatipler-Passage 267+156.053 278+632.464 Contractor (ERG-SSB) Contractor 4

(3a) Banaz-Esme 279+000.000 364+600.000 AGA Energy Contractor 31 1669 304 54 22 10 3 2062 500.2 55.0 56.1 21.8 0.5 6.6 640.2 2319

(3b) Esme-Salihli 364+600.000 438+918.726
Bayburt Grup + Kolin 

JV
Contractor 40 907 226 29 43 77 0 1282 306.7 36.4 39.5 128.4 8.8 0.0 519.7 1094

(4a) 439+000.000 456+500.000 NAS+ Budakyol JV Contractor 9 1162 7 11 18

(4b) 456+500.000 501+000.000 Contractor (ERG-SSB) Contractor 15 1308 4 28 32

(4c) Manisa North Passage 501+000.000 514+983.302 Contractor (ERG-SSB) Contractor 5 278 5 0 0 79 1 363 100.3 1.3 0.0 0.0 7.0 0.2 108.9 503 0 37 37

(4d) Manisa-Menemen 522+100.000 547+805.481 AGA Energy Contractor 13 243 57 1 0 42 0 343 16.9 1.8 0.1 0.0 1.6 0.0 20.5 379 0 15 15

503.2 207 8647 1097 421 88 1066 7 11326 2247.4 316.4 643.2 203.3 139.1 7.1 3556.5 14421 70 140 210

Section 1 - Polatli-Afyon 0+000.000 151+500.000 151.2 Contractor (ERG-SSB) Contractor 47 18.7 2.5 1.4 0.2 3.4 0.0 26.2 16.2 4.5 13.7 1.3 1.2 0.0 36.8 23.4 17.1 1.0 18.1

(2a) Afyon-Hatipler Passage 151+500.000 230+370.612 Contractor (ERG-SSB) Contractor 43

(2b) Hatipler-Passage 267+156.053 278+632.464 Contractor (ERG-SSB) Contractor 4

(3a) Banaz-Esme 279+000.000 364+600.000 AGA Energy Contractor 31 14.7 2.7 0.5 0.2 0.1 0.0 18.2 14.1 1.5 1.6 0.6 0.0 0.2 18.0 16.1

(3b) Esme-Salihli 364+600.000 438+918.726
Bayburt Grup + Kolin 

JV
Contractor 38 8.0 2.0 0.3 0.4 0.7 0.0 11.3 8.6 1.0 1.1 3.6 0.2 0.0 14.6 7.6

(4a) 439+000.000 456+500.000 NAS+ Budakyol JV Contractor 9 8.1 3.3 5.2 8.6

(4b) 456+500.000 501+000.000 Contractor (ERG-SSB) Contractor 15 9.1 1.9 13.3 15.2

(4c) Manisa North Passage 501+000.000 514+983.302 Contractor (ERG-SSB) Contractor 5 2.5 0.0 0.0 0.0 0.7 0.0 3.2 2.8 0.0 0.0 0.0 0.2 0.0 3.1 3.5 0.0 17.6 17.6

(4d) Manisa-Menemen 522+100.000 547+805.481 AGA Energy Contractor 14 2.1 0.5 0.0 0.0 0.4 0.0 3.0 0.5 0.1 0.0 0.0 0.0 0.0 0.6 2.6 0.0 7.1 7.1

503.2 206 76.3 9.7 3.7 0.8 9.4 0.1 100.0 63.2 8.9 18.1 5.7 3.9 0.2 100.0 100.0 33.3 66.7 100.0

Distribution in terms of Percentages 

9.9 0.1 0.1 0.0 1.10.0 0.0 2.2

Section 3 159.9 4.8 21.9 26.7

1.1 0.0 15.7 29.711.1 1.7 1.7 0.2Section 2 6.2 0.5 6.7

0.0 13.9

Section 4

Salihli-Manisa 

101.8

11.5 0.2 0.0 11.2

2.2 0.0 39.0 0.0 399.04.3

Section 4

Salihli-Manisa 

101.8

1308 17 2 0 245 0 1572 353.5

Superstructure, 

Electrification, 

Signalisation, 

Buildings, Facilities

Demolished Present Total

10 46 56

7.1 39.5 0.0 559.6 4286 13 1 1459.02 233 395.2 58.9

A. Number of 

Settlements 

(Villages/ 

Neighbourhood) 

Affected from 

Project-related 

Land Acquisition 

B. Number of Parcels C. Area of Parcels (ha) 

D. Number of 

PAPs (Owners/ 

Shareholders)

E. Number of Residential Buildings Responsibility

Private Treasury Pasture TotalTreasury Pasture Forest

Public 

Legal 

Entity

Litigious

(not related 

with 

Project)

Forest

Public 

Legal 

Entity

Litigious 

(not 

related 

with 

Project)

Total Private

Distribution in terms of Number and Area

Infrastructure

Total

Total

Section Sub-section Start KM End KM

Total 

Length of 

the 

Section 

(km)

0 2737

Section 3 159.9

Section 2 90.3 2123 201 178

90.3 18.7 1.8 1.6 0.0 2.1 0.0 24.2
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1.3. E&S Studies 

A national Environmental Impact Assessment (EIA) study was carried out for the Project back in 2005 and the 

EIA Positive Decision was secured in March 2006. 

In December 2020, to meet the environmental and social (E&S) requirements of the Lenders, GEM Sustainability 

Services and Consultancy Inc. (GEM) has been appointed by the Contractor to carry out an E&S Impact 

Assessment (ESIA) study for the construction and operation phases of the Project in line with the national 

environmental, health and safety (EHS) legislation including international conventions and treaties and the following 

international standards: 

¶ Equator Principles (EP) 4 (2020)  

¶ The Organisation for Economic Co-operation and Development (OECD) Common Approaches (2016) 

¶ UK Export Finance Environmental, Social and Human Rights Policy 

¶ International Finance Corporation (IFC) Performance Standards (PSs) (2012)  

¶ IFC/European Bank for Reconstruction and Development (EBRD) Workerôs Accommodation: Processes 

and Standards (2009) 

¶ World Bank Group (WBG) General EHS Guidelines (2007) 

¶ WBG EHS Guidelines on Railways (2007) 

¶ WBG EHS Guidelines for Construction Materials Extraction (2007) 

In line with the international E&S standards, the Project is considered as ñCategory Aò and the ESIA study for the 

Project has been designed to include the following deliverables: 

¶ Gap Analysis and Scoping Report 

¶ ESIA Disclosure Package including: 

o ESIA Report  

o This Non-Technical Summary (NTS)  

o Stakeholder Engagement Plan (SEP) 

o Project E&S Management and Monitoring Framework Plan (ESMMFP) (establishing the roles and 

responsibilities of the Employer (AYGM), Operator (TCDD) and the Contractor for the management 

of construction and operation phase E&S topics, to be agreed between the Employer/Operator and 

the Contractor) 

The ESIA Disclosure Package is reviewed, and the E&S Action Plan (ESAP) is prepared by the Independent E&S 

Consultant (IESC) acting on behalf of the Lendersô. 

The ESIA Disclosure Package will be disclosed to public by the Contractor (on behalf of the Employer) and the 

Lenders for 30 days. As per the relevant requirements of the international standards, this ESMMFP, NTS and SEP 

will also be disclosed in Turkish language by using appropriate disclosure methods.  

The ESIA Report has been prepared by GEM based on the outcomes of the Gap Analysis and Scoping Study 

(finalised in early February 2021) and built upon the existing technical Project documentation (reflecting the latest 

status of approved Project design) provided by the Contractor, information relevant to the Project in the publicly 

available resources, outcomes of the consultations conducted with the key stakeholders, findings of the baseline 

field surveys carried out by qualified specialists (between January to March 2021) and assessment of potential 

Project impacts and/or risks in accordance with internationally accepted methodologies as part of the ESIA process. 

The ESIA Report assesses both the construction and operation phase E&S impacts. This said, the mitigation of 

the potential impacts will be under the responsibility and control of the Employer/Operator as further clarified in the 

ESMMFP. 
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The comprehensive E&S baseline study included in the ESIA design to cover the full railway alignment including 

the quarries4 is summarised below: 

 

E&S Subject 
Baseline Data Collected as part of the ESIA 

Total 
Section 1 Section 2 Section 3 Section 4 

Air Quality  

(# of measurement locations) 

7 5 1 9 22 

Noise 

(# of measurement locations) 

4 6 5 11 26 

Socio-economy 

(# of surveys*) 

CLQs:43 

HHQs:91 

CLQs:43 

HHQs: 73 

CLQs:13 

HHQs: 26 

CLQs:29 

HHQs: 39 

CLQs:128 

HHQs:229 

Water Quality 

(# of measurement locations) 

8 4 3 5 20 

Biodiversity 

(Scope of field walkover survey) 

HSR  

Quarries 

HSR 

Quarries 

Quarries HSR  

Quarries  

 

Cultural Heritage 

(Scope of field walkover survey) 

HSR  

Quarries 

HSR 

Quarries 

Quarries HSR (excluding 4d) 

Quarries 

 

 

As part of the ESIA study, a Stakeholder Engagement Plan (SEP) and a Cultural Heritage Management Plan 

(CHMP) have been prepared in line with Project Standards.  

A Biodiversity Management/Action Plan (BMP/BAP) in line with the requirements of IFC PS6 on Biodiversity 

Conservation and Sustainable Management of Living Natural Resources will be developed after finalisation of 

spring biodiversity field survey to be carried out in late May/June 2021, in addition to field surveys completed as 

part of the ESIA study. 

It should be noted that, the infrastructure works in Section 3a, Section 3b, Section 4a, and Section 4d are currently 

ongoing in line with the applicable national legislation by three different contractors assigned by the TCDD as 

indicated previously. The ESIA Report covers these sections to the extent information is available/applicable. 

Field/walkover surveys and assessments, in addition to the studies conducted as part of the ESIA as summarised 

above and detailed in the respective ESIA chapters, will be conducted once authorisation of access to these 

sections is in place after the sites are handed over by the Employer to the Contractor.  

To this end, an E&S Audit5 will be carried out in line with IFC Performance Standards (2012) at the time these 

sections of the Project will be handed over to the Contractor (ERG JV) for the superstructure works. Following this 

audit, a Management and Corrective Action Plan will be developed and implemented for these sections of the 

Project.  

Under the financing arrangement, it is the Employerôs responsibility to comply with the national laws and 

regulations; permits and standards; IFC PSs, relevant WBG EHS Guidelines requirements; loan agreement 

commitments; ESIA requirements; and to ensure that all contractors providing any type of services to the Employer 

duly follow these requirements throughout the duration of the Contract.  

The roles of the Employer/Operator and the Contractor in meeting E&S requirements are intertwined and must be 

worked out at the Project level. The Employer/Operator remains ultimately responsible to Lenders for ensuring 

E&S requirements are met throughout construction and operation phases of the Project,, with the responsibilities 

of the Contractor for the construction phase defined in the Construction Contract.  

 
4 As already recognised in the ESIA Report, following design freeze during Scoping Phase, any new facilities (e.g. quarries, 

subcontractor camp sites, etc.) to be included within the Project will require identification of potential site-specific E&S impacts 

and management measures (e.g. including field surveys to be conducted for biodiversity, cultural heritage prior to entry into such 

new areas). The ESMMFP and the subject-specific management plans to be developed and implemented will be applicable to 

all Project facilities. 
5 Such an E&S Audit would be devised and implemented in line with the objectives of IFC GN30. Accordingly, the E&S Audit 

would identify through desktop study and field surveys outstanding/ongoing/retrospective issues, impacts, risks and/or grievances 

in Section 3 and Sections 4a and 4d and define the management measures or corrective actions required to be implemented.  
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As per the national legislation, the Employer (as the Project Owner) and the Operator, have in place inherent E&S 

responsibilities for the Project such as: 

¶ Completion of national EIA process for the railway route (finalised) and the EIA process of any associated 

facilities. 

¶ To acquire permits and licenses of associated facilities. 

¶ To conduct the remaining expropriation process as per the Expropriation Law and make all the 

expropriation payments. 

¶ To undertake any additional works including any re-alignment, as required. 

¶ To operate the Project in line with all applicable national environmental, health and safety legislation and 

commitments as detailed in the national EIA Report. 

To ensure that the obligations of the Employer/Operator and the Contractor are clear, a stand-alone Project 

Environmental and Social Management and Monitoring Framework (ESMMFP) has been prepared for the 

construction and operation phases building upon the ESIA study. The Project ESMMFP reflects, inter alia, the 

responsibilities of the Employer/Operator and the Contractor based on the foregoing contractual framework. Based 

on the ESMMFP, subject-specific E&S management/actions plans, and procedures will be developed and 

implemented for the management of specific E&S impacts and/or risks throughout the Project construction and 

operation phases. 

2. Project Description 

2.1. Project Route 

The route of the Ankara-Izmir HSR Project crosses seven (7) provinces, namely Ankara, Eskisehir, Afyonkarahisar, 

Kutahya, Usak, Manisa and Izmir. The route in Section 1 is running mainly through a rural setting, whilst in certain 

sections, it passes close to villages/neighbourhoods (in Section 2 and Section 3) and urban areas (in Section 4 

near Manisa). The provinces and districts crossed by the Project route are listed below: 

Section Province District Number of Settlement 

affected by Project-

related Land Acquisition  

Section 1 Ankara Polatli 47 

Eskisehir Gunyuzu 

Sivrihisar 

Afyonkarahisar Emirdag 

Bayat 

Iscehisar 

Section 2 Afyonkarahisar Merkez 47 

Sinanpasa 

Kutahya Dumlupinar 

Usak Banaz 

Section 3  Usak Banaz 71 

Merkez 

Ulubey 

Esme 

Manisa Alasehir 

Kula 

Salihli 

Section 4  Manisa Salihli 42 

Ahmetli 

Sehzadeler 

Turgutlu 

Yunusemre 

Izmir Menemen 

Total   207 
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